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1. Call to Order: Roberta Lichter welcomes all teams. Motion to approve from Radnor, second from SWAC. Approved.
2. Championships: 

Swimming Leagues – LaSalle on Sunday, 2/12. Boys in the morning 7:45 warm-up, Girls in the afternoon 12:45 warm-up.
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Diving Leagues – Saturday, 2/11 at CB South, 11:00 warm-up, 11:30 start

Diving Divisions – West girls on Saturday, 2/4 at CB South 5:00 PM Warm-up 5:30 start. 12&Over will be 6:00 warm-up.
All other division diving will be on Sunday, 2/5 at CB South 10:00 AM Warm-up, 10:30 Start

John McGinley - First set of entries are due 1/23 by 6:00 PM. No adds when submitting second set of entries. Please have the coaches clean the database of all bad times. January 29, 5:00 PM second set of entries with updated times are due. Psych sheets should be up by Monday night. Make sure entries include both swimming and diving (to both John & Roberta). Coaches should bring copies of psych sheets to the Seed meeting.

Seed meetings will be held on January 30, 7:00 PM, Upper Dublin Township Building. Date & Deadline Championship guideline sheet is posted on the website.

Double check that athletes have met the eligibility requirements BEFORE submitting entries.
3. Treasurer – Tom McManus is absent. Report Balance is $43,548.26 SAL Charities balance $1,795.00. Monies available for Champs and end of season is $41,753.26. Outstanding debts are not specified. An additional $475 will be going into SAL Charities.
4. Secretary – no report
5. Swimming Registrars – Mark McElwee & Mike Dunn are absent. Winner of the meet on 1/14 should be sent to the registrars ASAP so that schedules for the following week can be done. 

Mike Dunn is looking for officials for the two first place meets (boys and girls) on the 21st of January and will give preference to USA and PIAA certified officials. If any team has someone who would like to be considered they should send the name, phone number and email address to me immediately. Officials associated with teams competing in the first place match-ups will be excluded so as to avoid any appearance of favoritism.
Leagues at LaSalle need stroke and turn officials. 

6. Diving Registrar – Roberta Lichter reporting for Lisa Forlini. Diving scoring sheet should be completed each week and sent to Roberta. Championship forms, for both divisions and leagues, were emailed by Roberta to all diving coaches and reps. 
At the fall meeting, requirements to submit diving data were specified. Divers whose scoring sheets were not submitted as specified, will be allowed to dive on 1/14 and 1/21. 
7. League Presidents – no reports from Girls and Boys. Upper Dublin Last Chance Diving will be on January 29th.
8. Awards – Terry Pederson Sportsmanship Award – nominations are due to Roberta by 1/25. 
Senior Scholarship Awards – applications due to Kathy Garro.
9. SAL Charities and program sponsorship need to be sent to Roberta.

10. Division Reps – no reports.

Positions to be elected in the spring – Chairperson, Boys President, Girls President, Diving President, Division Reps, & Coaches’ Rep.

Central Division Rep may be stepping down.

Old Business – team directories need to be updated with phone numbers.

Seed meeting January 30th at Upper Dublin Township Meeting at 7:00 PM

Reps meeting on March 20th at Upper Dublin Township Meeting at 7:00 PM

Respectfully submitted,

Kathy Garro

SAL Secretary

